
 
 
 
 
 
 
 
 
 
 
 

Report of:  Head of Locality Partnerships 

Report to:  Inner West Community Committee 

[Armley, Bramley & Stanningley, Kirkstall] 

Report author:  Patrick Mulcahy 
 
Date:    Tuesday 3rd September 2024                                    For decision 

Inner West Community Committee - Finance Report 

 
 
Purpose of report 
 
1. This report provides the Community Committee with an update on the budget position for the 

Wellbeing Fund, Youth Activity Fund, Capital Budget, as well as the Community 
Infrastructure Levy Budget for 2024/25.  

Main issues 

2. Each Community Committee has been allocated a wellbeing budget (revenue and capital) 

and Youth Activities Fund which it is responsible for administering. The aim of these 

budgets is to support the social, economic and environmental wellbeing of the area and 

provide a range of activities for children and young people, by using the funding to support 

projects that contribute towards the delivery of local priorities. 

3. A group applying to the Wellbeing Fund must fulfil various eligibility criteria, including 

evidencing appropriate management arrangements and financial controls are in place; have 

relevant policies to comply with legislation and best practice e.g. safeguarding and equal 

opportunities and be unable to cover the costs of the project from other funds. 

4. Wellbeing funding cannot be paid retrospectively. An application form must be submitted and 

approved by the Community Committee before activities or items being purchased through 

wellbeing funding are completed or purchased. 

 

5. The amount of wellbeing funding provided to each committee is calculated using a formula 

agreed by Council, taking into consideration both population and deprivation of an area. 

 

6. Capital (CRIS) injections are provided as a result of council assets being sold. 5% of the sale 

price (up to a maximum of £100k) of a council asset is pooled city-wide and redistributed to 



the Community Committee areas on the basis of deprivation. The Community Committee will 

receive a new capital injection every 6 months. 

7. Each Community Committee has also been allocated a Community Infrastructure Levy 
budget. For each CIL contribution, Leeds City Council retains up to 70-80% centrally, 5% is 
needed for administration and 15-25% goes to be spent locally. The money will be vested 
with the local Town or Parish Council if applicable, or with the local Community Committee 
and spend decided upon by that body. This local money is known as the ‘Neighbourhood 
Fund’ and should be spent on similar projects to the Wellbeing Fund (capital).  

8. In the Inner West Community Committee this means that the money for the Armley, Bramley 
& Stanningley, Kirkstall wards will be administered by the Inner West Community Committee.  

9. It was agreed at Inner West Community Committee on the 20th June 2018 that CIL monies 
for Armley, Bramley & Stanningley, Kirkstall would go where it is needed across the Inner 
West Community Committee area, to be decided by the elected members of the Inner West. 
Members will have mindfulness of the area where development is and local sensitivity around 
this. 

10. Until the UK left the European Union, the EU's State Aid rules controlled how UK and 

discretionary EU funding was provided to enterprises and entities that engage in economic 

activities. Now the UK has left the EU, it is no longer bound by the State Aid rules and has 

developed its own domestic subsidy control regime, The Subsidy Control Act 2022. As the 

Subsidy Control Act 2022 has potential implications for the Community Committees as 

funding bodies, a ‘subsidy control’ assessment will be undertaken on all funding requests 

received by the Community Committees.  

11. Projects eligible for funding by the Community Committee could be community events; 
environmental improvements; crime prevention initiatives, or opportunities for sport and 
healthy activities for all ages. In line with the Equality Act 2010, projects funded at public 
expense should provide services to citizens irrespective of their religion, gender, marital 
status, race, ethnic origin, age, sexual orientation or disability; the fund cannot be used to 
support an organisation’s regular business running costs; it cannot fund projects promoting 
political or religious viewpoints to the exclusion of others; projects must represent good value 
for money and follow Leeds City Council Financial Regulations and the Council’s Spending 
Money Wisely policy; applications should provide, where possible, three quotes for any works 
planned and demonstrate how the cost of the project is relative to the scale of beneficiaries; 
the fund cannot support projects which directly result in the business interests of any 
members of the organisation making a profit. 

12. Any request for funding would involve discussions with appropriate ward members. Where  

projects do not have support from the Community Committee and are not approved, 

applicants are offered further discussions and feedback if this is requested.  

 

13. In order to provide further assurance and transparency of all decisions made by the 

Community Committee, any projects that are not approved will be reported to a subsequent 

Community Committee meeting. 

 

14. Sometimes urgent decisions may need to be made in between formal Community Committee 

meetings regarding the administration of Wellbeing and Youth Activity budgets, and also 

regarding the use of the Community Infrastructure Levy (CIL) Neighbourhood Fund which 

has been allocated to the Committee. Concurrently with the Committee, designated officers 

have delegated authority from the Director of Communities, Housing and Environment to 



take such decisions. 

 

15. The Community Committee has previously approved the following ‘minimum conditions’ in 

order to reassure Members that all delegated decisions would be taken within an appropriate 

governance framework, with appropriate Member consultation and only when such 

conditions have been satisfied: 

a. consultation must be undertaken with all committee/relevant ward members prior to a 

delegated decision being taken;  

b. a delegated decision must have support from a majority of the Community Committee 

elected members represented on the committee (or in the case of funds delegated by a 

Community Committee to individual wards, a majority of the ward councillors), and;  

c. details of any decisions taken under such delegated authority will be reported to the next 

available Community Committee meeting for members’ information. 

 

16. As has been the case at the beginning of previous municipal years, the Committee is invited 

to review the conditions previously agreed and consider whether any amendments are 

required, prior to agreeing such conditions for operation in the forthcoming municipal year. 

 
17. For the committee’s awareness, urgent delegated decisions on wellbeing funding also covers 

small grant decisions. In agreement with the Executive Board Member for Communities, 

Community Committee Chairs & also in accordance with the communication that was sent 

out to all committees/Elected Members in March 2023, the approval threshold for small 

grants has now increased from the 1st April 2023; up to £1,000.00 per ward. This approach 

will ensure consistency in terms of administering small grants, in accordance with the 

committees’ minimum conditions. 

 

18. As has been the case at the beginning of previous municipal years, the Committee is invited 

to review the conditions previously agreed and consider whether any amendments are 

required, prior to agreeing such conditions for operation in the forthcoming municipal year. 

 

19. Members are reminded that the necessary scrutiny of applications to satisfy our own 

processes, financial regulations and audit requires the deadline for receipt of completed 

applications to be at least five weeks prior to any Community Committee. Some applications 

will be approved via Delegated Decision Notice (DDN) following consultation with Members 

outside of the Community Committee meeting cycle. 

Wellbeing Budget Position 2024/25 

20. The total revenue budget approved by Executive Board for 2023/24 was £110,114.00. 

Table 1 shows a carry forward figure of £104,638.03 which includes underspends from 

projects completed in 2023/24. £82,737.95 represents wellbeing allocated to projects in 

2023/24 and not yet completed. The total revenue funding available to the Community 

Committee for 2023/24 is therefore £132,014.08. A full breakdown of the projects approved 

or ring-fenced is available on request.  

  

21. It is possible that some of the projects may not use their allocated spend. This could be for 

several reasons, including the project no longer going ahead, the project not taking place 



within the dates specified in the funding agreement, or failure to submit monitoring reports. 

Due to this the final revenue balance may be greater than the amount specified in Table 1. 

 
22. The Community Committee is asked to note that there is currently a remaining balance of 

£29,045.57 A full breakdown of the projects is listed in Table 1 and is available on request.  

 
TABLE 1: Wellbeing revenue 2024/25 
 

 
 
Wellbeing and Capital projects for consideration and approval 
 
23. The following projects are presented for Members’ consideration from 24/25 budget:  

 

1) Project Title: Leeds 12 Youth Boxing Project 

Organisation: The Ministry of Boxing 

Total Project Cost: £1,650.00 

Amount requested from YAF: £1,650.00 

Wards Effected: Armley 

Project Description: The grant will allow The Ministry of Boxing to continue offering 

basic boxing training sessions at Armley Leisure Centre throughout the coming year as 

 
£ 

   

Balance brought forward from previous year 
2023/24 

£104,638.03 
   

Less projects brought forward from previous 
year 2023/24 

£82,737.95 
   

TOTAL AVAILABLE: 2024/25 £132,014.08 
   

     
  

   

Ward Projects Total: 

Armley 
 

B&S 
 

Kirkstall 
 

Per ward carry forward + new allocation      
Small Grants and Skips £6,484.34  

 
 £            970.00   £       1,803.33   £       3,711.01  

Bramley Moorside Youth Group (Moorside Tara Rent) 

 
 £1,470.00  

 £                   -     £       1,470.00   £                 -    

IW Generalist Advice Service   £21,947.00   £         7,315.66   £       7,315.66   £       7,315.68  

Kirkstall Art Trail 2024  £4,000.00   £                   -     £                 -     £       4,000.00  

Kirkstall Festival 2024  £8,000.00   £         1,500.00   £       1,500.00   £       5,000.00  

Kirkstall School Transition Club  £2,215.00   £                   -     £                 -     £       2,215.00  

Wellbeing in Nature  £8,241.00   £         2,747.00   £       2,747.00   £       2,747.00  

Accessible Toilets in Bramley Shopping Centre  £8,500.00   £                   -     £       8,500.00   £                 -    

Hanging Baskets Day £2,000.00  £         2,000.00   £                 -     £                 -    

Inner West ASB and Road Safety Operations 2024-25  £4,980.00   £         1,660.00   £       1,660.00   £       1,660.00  

Armley Spring Market & Armley Festival 2024  £9,550.00   £         7,000.00   £       1,050.00   £       1,500.00  

Art Camp @ Shire Oak Primary School 2024-25  £4,158.00   £                   -     £                 -     £       4,158.00  

Bramley Community Arts Festival 2024  £1,600.00   £                   -     £       1,600.00   £                 -    

Empower  £5,000.00   £         5,000.00   £                 -     £                 -    

New Wortley Festival 2024  £1,500.00   £         1,500.00   £                 -     £                 -    

ALC Youth Space  £5,924.00   £         5,924.00   £                 -     £                 -    

Bramley Figure Drawing & Portraiture Class  £4,250.00   £         1,416.66   £       2,046.30   £          787.04  

Bramley Festive Light Switch on Event  £4,000.00   £                   -     £       4,000.00   £                 -    

Total of schemes approved 2023/24 £137,735.95  £41,505.33  £59,150.25  £37,080.37 

Balance remaining (Total/Per ward) £29,045.57 £5,692.05 £8,057.63 £15,295.89 



was the case in 2023/24. One qualified coach from The Ministry will lead the session 

weekly at 15.45 on Thursdays the duration being one hour. The project involves a one-

hour session most weeks of term time at ALC and four 90 minute sessions during 

school holidays at The Ministry located one kilometre from ALC. Participants will be 

those aged ten through fifteen at the start of September 2024 i.e. school years six 

through eleven. The absolute maximum number of participants with one person training 

is sixteen. 

 

2) Project Title: Inner West Christmas Lights 

Organisation: LCC Communities Team / Leeds Lights 

Total Project Cost: £6,238.00 

Amount requested from Wellbeing: £6,238.00 (Kirkstall - £3,000.00, Bramley and 

Stanningley £3,238.00) 

Wards Effected: Bramley and Stanningley, Kirkstall 

Project Description: The grant awarded will be used to fund; Bramley and Stanningley - 

8 x standard motifs @ £260 each + 1 staff member to switch on lights £102 (Monday to 

Saturday) & Lights for 15ft tree £528 & security deposit for 15ft tree lights £528 (deposit 

is returnable) - £3,238.00. Kirkstall - £3,000.00 towards Christmas lights, KVAG to fund 

the rest. 

 

3) Project Title: West Yorkshire Fire Youth Intervention’s Programmes 

Organisation: West Yorkshire Fire and Rescue Service 

Total Project Cost: £3,294.08 

Amount requested from Wellbeing: £1,647.04 

Wards Effected: Armley 

Project Description: Around April 2023 we were approached by Castleton Primary 

school in Armley for support with some of their young people who were known to be on 

the fringes of criminal behaviour and exploitation. They explained that, due to the age of 

the young people being below 10 and lower than the age of criminal responsibility, other 

agencies/partners wouldn’t work with them on a 1:1 or small group basis. We developed 

a personal development package called ‘Re🔥Action’ to engage with the 4 young males 

and help them to understand risk, choices, consequences and values to apply to their 

futures. From May to August 2023 we trialled the sessions and approaches, resulting in 

a successful pilot that the school and parents saw a noticeable different in the young 

people. As a service we are keen to continue the positive interventions and prevention 

messages to this age group of young people to support diversionary tactics from the 

criminal justice system and maintain our duty holder responsibilities under the SVD 

agenda. 

 

4) Project Title: Armley Christmas Lights 

Organisation: LCC Communities Team / Leeds Lights 

Total Project Cost: £5,859.50 

Amount requested from CIL: £2,339.50 

Wards Effected: Armley 

Project Description: The grant will be used to fund the Armley Christmas Lights along 

town street. The funds will be spent on 10 rope lights and 5 motifs. 

 



24. Since the last Community Committee meeting on 2nd July 2024, 0 projects have been 

considered and approved by DDN 

 

Declined Projects 

25. Since the last Community Committee on 12th March 2024, 1 project has been declined. 

- Community Remembrance & Reflection Garden – Yorkshire Air Ambulance - 

£716.00 (238.66 per ward) 

Monitoring Information 

26. As part of their funding agreements, all projects which have had funding approved by the 

Community Committee are required to provide update reports on the progress of their 

project. These reports are so that the Community Committee can measure the impact the 

project has had on the community and the value for money achieved. 

 
27. Monitoring will be provided in the next report. 

 

28. We have agreed to support activities that make people and place feel safer, we have done 

this by promoting a well-known community location as a safe space for local young people. 

We have improved young peoples knowledge of different topics, through issue based 

sessions such as healthy eating, smoking and vaping, drugs and alcohol and other topics. 

Young people in the area have also built closer relationships, making the area feel more 

like a community to different individuals. 

 

29. Another aim was to support children and young people to be engaged, active and inspired. 

We did this by giving young people the chance to learn new sports, with qualified 

practitioners, developing their skills around different sports, and possibly sports they 

haven’t tried before, in a more flexible and pressure free environment. 

 

30. We agreed to promote healthy lifestyles and tackle health inequalities, we did this with a 

programme that has helped support young people in the community to make good choices 

and minimise risk-taking behaviours by promoting sexual health, minimising the misuse of 

drugs, alcohol & tobacco and reducing crime & anti-social behaviour.   

Youth Activities Fund Position 2024/25 
 
31. The total available for spend in Inner West Community Committee in 2024/25, including carry 

forward from previous year, is £83,067.63.  

 

32. The Community Committee is asked to note that so far, a total of £31,761.00 has been 

allocated to projects, as listed in Table 2.  

 

33. The Community Committee is also asked to note that there is a remaining balance of 

£12,650.03 in the Youth Activity Fund. A full breakdown of the projects is available on 

request.  

TABLE 2: Youth Activities Fund 2024/25 
 
 



   Ward Split 

   8-17 Population  

    
  

 Total 
allocation 

 
Armley  
 
2,629 
Young 
People  

 
B&S 
 
2,745 
Young 
People 

 
Kirkstall 
 
1,657 
Young 
People 

 
   

Income 2024/25 £ £ £ £ 

Carried forward from previous year £52,406.63 £20,259.25 £20,275.15 £11,872.23 

Total available (including brought 
forward balance) for schemes in 
2024/25 

£83,067.63 
£30,479.59 £30,495.48 £22,092.56 

Schemes approved in previous year to 
be delivered this year  

£40.125.00 
£15,102.00 £19,953.60 £5,1560.00 

Total available budget for this year 
2024/25 

£42,825.03 
£15,377.59 £10,541.88 £16,932.56 

     

Projects 2024/25 
Amount 

requested 
from YAF 

 
Armley 

 
Bramley & 
Stanningley 

 
Kirkstall 

 Armley Basketball Project   £     3,120.00   £      3,120.00   £             -     £                -    

 Bramley Youth Clubs   £     1,200.00   £                 -     £   1,200.00   £                -    

 DAZL Bramley Dance Programme 2024   £     3,861.00   £                 -     £   3,861.00   £                -    

 Breeze in the Park Event 2024   £   11,400.00   £      3,800.00   £   3,800.00   £      3,800.00  

 LS12 Creative   £     6,270.00   £      6,270.00   £             -     £                -    
 Armley Youth Clubs   £      750.00   £       750.00   £             -     £                -    

 KVDT Boxercise   £     5,160.00   £             -     £             -     £5,160.00  

Remaining balance per ward £12,650.03 £2,996.59 £1,680.88 £7,972.56 

 
 
Small Grants & Skips Budget 2024/25  
 

TABLE 3: Small Grants 2024/25 

 

Project Organisation/Dept Amount requested 

Leeds Summer DalesBus 2024 Dales and Bowland Community Interest 

Company 

 £1,000.00 

Summer Holiday Targeted Provision Youth Service WNW £2,910.00 

Kirkstall Planters LCC Communities Team / The Arium  £770.00  

Community Participation and Learning 

Programme – Inner West   

Leeds Irish Arts Foundation  £1,146.66  

Bramley Play Day 2024 BARCA  £900.00  

Kinder Leeds BARCA  £400.00  



Total spent so far 2024/25: 

 

£7,126.66 

 

TABLE 4: Community Skips 2024/25 

 

Location of skip Date 
Total 

amount 

Bramley Parochial Church Council TBC 
£260.00 

Sandford Road, LS5 3BU - On the grass 

verge in front of the playground,  

Gilbert Close, LS5 3BX - On the grass, 

halfway down Gilbert Close, nearest 

house No 63 

23rd July 
£397.68 

Total spent so far 2024/25: £657.68 

 

 
Capital Budget 2024/25 

 

34. The Inner West Community Committee has a capital budget of £1,957.27 available to spend. 

Members are asked to note the capital allocation summarised in Table 5. 

 
TABLE 5: Capital 2024/25 
 
 

 

Capital Spend 2024/25 
Total 

amount 

Community Events in Armley and Gotts Park  £2,935.56 

Capital Balance Remaining  £1,957.27 

 
 
 
Community Infrastructure Levy (CIL) Budget 2024/25 
 
35. The Community Committee is asked to note that there is £13,461.49 currently available to 

spend.  
 
TABLE 6: Community Infrastructure Levy (CIL) 2023/24  
 

   £ 

Remaining Balance March 2024 £69,498.13 

Injection 1 £ 

Total Available in 2024/25 £69,498.13 

Tennis Court Improvements – Burley Park £10,876.64 

Stanningley Park MUGA Resurfacing £36,000.00 

Date £1,957.27 

Remaining Balance April 2024 £4,892.83 

Capital Injection 2024 £ 

Capital Injection 2025 £ 

Balance remaining  £1,957.27 



NWCA – Strengthening Local Connections & Centre Refurb Project £9,160.00 

Total Spend 2024/2025:  £56,036.64 

Remaining Balance 2024/25 £13,461.49 

 
 

Corporate Considerations 
 
Consultation and Engagement 

36. The Community Committee has previously been consulted on the projects detailed within 

the report. 

Equality and Diversity/Cohesion and Integration 

37. All wellbeing funded projects are assessed in relation to Equality, Diversity, Cohesion and 

Integration. In addition, the Communities Team ensures that the wellbeing process complies 

with all relevant policies and legislation.  

Council Polices and City Priorities  

38. Projects submitted to the Community Committee for wellbeing funding are assessed to 

ensure that they are in line with Council and City priorities as set out in the following 

documents: 

1. Vision for Leeds 2011 – 30 
2. Best City Plan 
3. Health and Wellbeing City Priorities Plan 
4. Children and Young People’s Plan 
5. Safer and Stronger Communities Plan 
6. Leeds Inclusive Growth Strategy 

 
Resources and Value for Money  

39. Aligning the distribution of community wellbeing funding to local priorities will help to ensure 

that the maximum benefit can be provided.  

Legal Implications, Access to Information and Call In 

40. There are no legal implications or access to information issues. This report is not subject to 

call in. 

Risk Management 

41. Risk implications and mitigation are considered on all wellbeing applications. Projects are 

assessed to ensure that applicants are able to deliver the intended benefits. 

Conclusion 
 
42. The Finance Report provides up to date information on the Community Committee’s budget 

position.   
 
Recommendations 
 

43. Members are asked to note 



 

a. Details of the Wellbeing Budget position (Table 1) 

b. Wellbeing proposals for consideration and approval (paragraph 21) 

c. Details of the projects approved via Delegated Decision (paragraph 23) 

d. Monitoring information of its funded projects (paragraph 27) 

e. Details of the Youth Activities Fund (YAF) position (Table 2) 

f. Details of the Small Grants & Skips budget Budget (Tables 3 & 4) 

g. Details of the Capital Budget (Table 5) 

h. Details of the Community Infrastructure Levy Budget (Table 6) 

 

 


